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April 30, 2002

To: Supervisor Zev Yaroslavsky, Chairman
Supervisor Gloria Molina
Supervisor Yvonne Brathwaite Burke
Supervisor Don Knabe
Supervisor Michael D. Antonovich

From: David E. Janssen
Chief Administrative Officer

CHATSWORTH COURTHOUSE - SUBCONTRACTOR’S BOND 

At the Board meeting of March 19, 2002, Supervisor Antonovich requested that this office
report on the possibility of utilizing a subcontractor’s security/performance bond for
additional funding needed to complete the Chatsworth Courthouse.  We understand the
inquiry was based on information contained in the Minutes of the Los Angeles County
Courthouse Corporation meeting of March 13, 2002 (copy attached).

As discussed below, no additional funding is needed to complete the Chatsworth
Courthouse and there is no need at this time for the Corporation or the County to make a
claim against a performance bond.

BACKGROUND

Although the Corporation’s primary business at the March 13, 2002, meeting was unrelated
to the Antelope Valley and Chatsworth Courthouses, the agenda included presentation of
updates on the construction progress of both projects.  Written Status Reports
(Attachments II and III) had been distributed previously and a representative from Public
Works attended the meeting, along with my staff, to provide first-hand information regarding
the projects and answer any questions. 

Discussion of the Chatsworth Courthouse included the fact that the project has experienced
a delay.  The original substantial completion date was scheduled in August 2001, but this
milestone was not attained by the Developer until January 2002.  In coordination with this
time frame, the Superior Court has scheduled opening of the Courthouse for full operations
on June 3, 2002.  (The period between the substantial completion date and the opening
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date is used to accomplish a series of standard final activities and processes to make a
facility ready for operation.  For the Chatsworth Courthouse,  completion activities now
underway include finishing of punch-list items, start-up testing of security and other
systems, training on specialized building systems, installation of equipment by the cafeteria
vendor, final furniture delivery and installation, art work installation, and phased move-in
of County and Court staff.)  

Discussion of the delay indicated that there were numerous contributing factors and some
examples were mentioned: delay in materials delivery (such as tile from European
sources), manpower issues, and delay in delivery of some equipment resulting from a
subcontractor bankruptcy.  The Public Works representative further reported that the
budget remains as previously approved and also that the Developer has made requests,
which are under review by the County, for additional funds associated with the delay he
experienced. 
    
The Minutes of the Corporation meeting summarize the 15 to 20-minute discussion of the
Chatsworth Courthouse in only three sentences.  This brevity inadvertently gives an
erroneous impression of the major points.  The Minutes do not make clear that the
subcontractor bankruptcy was mentioned as only one of several examples of the type of
factors contributing to delay.  It was not meant to be construed as the primary cause.  The
Minutes also do not reflect the statement that the project remains within the approved
project cost. 

PERFORMANCE BOND

With regard to the subcontractor’s bond, neither the Corporation nor the County could
directly enforce that bond because they are not named beneficiaries on that bond.  The
Development Agreement protects the interests of the Corporation and the County by
requiring the Developer’s General Contractor to name them as additional beneficiaries on
the performance bond issued to the General Contractor.  If the General Contractor
defaulted on its contractual obligation, even if that default was due to a subcontractor’s
failure to perform, the Corporation and the County could claim against the General
Contractor’s bond.

CONCLUSION

No additional funding is required to complete work on the facility.  The project budget
remains as previously approved by your Board.  There is no basis for the County or
Corporation to make a claim against any performance bond.
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We will keep your Board apprised if any changes occur in the project or in the information
provided by this report.

DEJ:SNY
JSE:JCW:i/h

Attachments

c: Executive Officer, Board of Supervisors
County Counsel
Public Works
Superior Court
Treasurer and Tax Collector












